








OVERVIEW

The El Paso Chamber unites private, public, and non-profit leaders to advocate for growth,
champion innovation, and create sustainable prosperity across the El Paso region. For over 125
years, the El Paso Chamber has been part of every major milestone in our region’s history, and
the work is far from over. The Chamber’'s 90th Legislative Session agenda reflects that
commitment: guided by input from members and stakeholders, our priorities include
Aerospace and Defense, Economic Development, Education, Energy and Sustainability,
Health Care, Military and Veteran Affairs, Tourism and Hospitality, Transportation, and
Workforce Development.

The Chamber’s Legislative Agenda will be shared directly with state leaders and will help guide
conversations at premier advocacy events, including El Paso Days in Austin, ensuring our
region's priorities remain front and center throughout the legislative session.

AEROSPACE AND DEFENSE

The El Paso Chamber is committed to working with regional partners to position El Paso as a
leader in aerospace and defense. Anchored by Fort Bliss and strengthened by a binational trade
corridor, the region drives growth in national security, advanced manufacturing, and workforce
development. Building on prior federal investments, El Paso is focused on scaling talent pipelines
and industry-aligned training. As a corridor to space, El Paso is uniquely positioned between
major private space hubs, supporting aerospace innovation, logistics, and next-generation
manufacturing. This advantage extends into health sciences, enabling research in human
performance and long-duration space travel through partnerships with academic and commercial
entities.

To maximize impact, the Chamber supports investments in workforce development, port
modernization, and additive manufacturing, alongside policies that distinguish aerospace trade
from defense production, ensuring competitiveness, talent retention, and national security.

The El Paso Chamber will advocate for the following priorities:

Defense Industrial Base Alignment, Workforce Execution, and Regional Competitiveness

e Establish a statewide framework that differentiates aerospace (innovation and space
economy) from defense (secure domestic production and national security).

e Expand performance-based workforce pipelines tied directly to employer demand, with clear
placement and wage outcomes.

* Prioritize retention of transitioning service members from Fort Bliss as a ready-made, skilled
workforce.

* |mprove access for Texas-based firms to defense contracts through streamlined procurement
pathways and technical assistance.

e Position El Paso as a complementary hub focused on sustainment, logistics, and
manufacturing support, not duplication of existing aerospace centers.



Infrastructure, Secure Manufacturing, and Supply Chain Efficiency

Modernize ports of entry to improve security, visibility, and throughput of critical supply chains,
reducing bottlenecks that increase operational risk.

Expand advanced and additive manufacturing capabilities to support domestic production of
long-lead and mission-critical components.

Align defense-related investments with health science initiatives to advance research in
human performance and long-duration space travel, supported by partnerships with
academic institutions and commercial entities.

Integrate Fort Bliss into long-term planning for testing, sustainment, and human performance
research tied to military and aerospace operations.

Strengthen partnerships with the University of Texas at El Paso, El Paso Community College,
and Western Technical College to ensure training pipelines directly support employer and
defense needs.

Support state appropriations, infrastructure financing, and site-readiness tools for advanced
manufacturing, aerospace, defense, and dual-use manufacturing projects in El Paso, including
water, wastewater, drainage, power redundancy, broadband, cybersecurity, access roads, and
shared industrial facilities.

ECONOMIC DEVELOPMENT

A competitive, business-friendly policy environment is essential to El Paso’s long-term economic
vitality, and the Chamber is committed to protecting and expanding the tools that make it possible.
As nearshoring, trade expansion, advanced manufacturing, logistics, and industrial investment
accelerate along the border, El Paso must ensure that local incentive structures, infrastructure
investments, and housing production keep pace with workforce demand so that employers can
successfully attract and retain the talent this region has to offer.

The El Paso Chamber will advocate for the following priorities:

Protect and expand local economic development tools that support the attraction and
retention of businesses to the region, including Chapter 380/381 and Chapter 312. Preserving
local flexibility allows the region to negotiate economic development agreements, incentive
tools, fee structures, and business attraction and retention strategies that reflect community
and market needs, while maintaining transparency, accountability, and clear performance
expectations.

Amend Chapter 311 to allow non-municipal taxing entities to participate in the Economic
Development Grants project category.

Strengthen JETI and related state economic development tools to ensure border
communities can compete for advanced manufacturing, aerospace, defense, logistics,
medical, technology investment, and additional eligible industries.

Address “paper lots” to enable development and industry growth in El Paso County and
outlying municipalities.

Expand tools that leverage land for economic development transactions.

Increase funding for investment into international ports of entry for all users, reflecting the
critical role of international trade for the Borderplex economy.









Streamlining Regulatory Processes
e Support improvements in the efficiency and expediency of processes within state regulatory
agencies through improved coordination and increased funding for state regulatory agency
staffing.

HEALTHCARE

Healthcare remains a central priority for the El Paso Chamber due to its direct impact on economic
stability, workforce productivity, public safety, and quality of life. As one of the region’s largest
employment sectors and home to critical healthcare institutions—including the University Medical
Center, Texas Tech University Health Science Center El Paso, El Paso Health, and the El Paso
Psychiatric Center—continued investment in healthcare infrastructure, workforce development, and
access to care is essential to meeting the needs of a growing border population.

The El Paso region continues to face significant challenges, including healthcare workforce
shortages, behavioral health capacity limitations, long wait times for specialized services, and
disparities in access to primary, specialty, and community-based care.

The El Paso Chamber will advocate for the following priorities:

Expand Behavioral Health and Crisis Continuum Capacity

e Expand local behavioral health treatment, residential care, and crisis response capacity for
children, adolescents, and adults.

e Support investments that strengthen El Paso’s behavioral health continuum through expanded
inpatient, outpatient, residential treatment, and crisis response services. Priorities include
operational funding of approximately $12 million annually for the Behavioral Health East
Campus, sustained funding for the 988 Suicide & Crisis Lifeline, expanded treatment capacity,
and policies that improve access to inpatient, outpatient, and partial hospitalization services.

Support Local and State Healthcare Funding Mechanisms and Enhance/Protect Healthcare
Access

® Reduce uninsured rates and strengthen healthcare access through expanded coverage
opportunities and reimbursement support.

e Preserve the local financing options for the hospital district/other local governments and
maintain hospital district-owned Medicaid managed care plan protections. These mechanisms
are essential to maintaining healthcare access, local jobs, and trauma services.

e Renew the El Paso Local Provider Participation Fund (LPPF), which in 2026 supported
approximately $300 million in supplemental Medicaid payments benefiting regional healthcare
systems.

Strengthen the Healthcare Workforce
* Expand and sustain healthcare workforce pipelines to address critical provider shortages in El
Paso County.









¢ Champion targeted state tax relief and operational protections for small hospitality businesses
and multigenerational legacy cultural operators.

e Amend the Texas Moving Image Industry Incentive Program to include tiered rebates for
border regions, placing El Paso on equal footing with competing states such as New Mexico.

TRANSPORTATION

The Borderplex region is one of North America’s largest binational metropolitan areas, with more
than 2.5 million residents across West Texas, Southern New Mexico, and Northern Chihuahua. The
region’s transportation system functions as the connective infrastructure for a binational economy,
linking workers, suppliers, manufacturers, logistics operators, and consumers through highway,
transit, rail, and port-of-entry assets.

The Borderplex region is served by a six-port international crossing system that includes Ysleta-
Zaragoza, Bridge of the Americas, Paso del Norte, Stanton-Lerdo, Marcelino Serna/Tornillo-
Guadalupe, and Santa Teresa. In 2025, annual northbound crossings in the El Paso region were
12.9 million personal vehicle crossings, 7.1 million pedestrian crossings, and 1 million cargo trucks
crossings through the regional port of entry system.

By trade value, El Paso remains one of the most significant U.S.-Mexico border gateways. In 2025,
Borderplex region ports of entry together processed approximately $172.6 billion in trade value,
trailing only Laredo among major U.S.-Mexico border trade gateways. Texas Ports account for
$142.8 billion in trade value, with the Ysleta-Zaragoza POE accounting for approximately $112.4
billion, or about 65% of the combined El Paso port-of-entry trade value (BTS 2026). As ongoing
nearshoring and supply-chain diversification trends continue to drive manufacturing and logistics
investment in northern Mexico and the U.S.-Mexico border region, demand for efficient cross-
border freight movement is expected to increase.

Continued investment in roads, transit, bridge operations, and port infrastructure is essential to
maintaining regional mobility, supply-chain reliability, and long-term economic competitiveness.

The El Paso Chamber will advocate for prosperity by focusing on the following priorities:

Regional Mobility

e Support the RMS 2052 ElI Paso Metropolitan Planning Organization Metropolitan
Transportation Plan and related project priorities that address long-term regional mobility,
freight movement, port access, safety, and multimodal transportation needs.

* Support legislation that expands local and state funding sources for road, transit, freight, and
international port of entry projects.

e Recommend expanding state funding of rail-grade separations (overpasses/underpasses),
which improve freight efficiency while also enhancing local safety and quality of life.
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The El Paso Chamber's 90th Legislative Session priorities were shaped through the
work of the Legislative Session Agenda Development Committee, organized by

policy section. The Chamber thanks the following organizations for their

participation and input.

HEALTHCARE
e Community Options
e El Paso Apartment Association
* El Paso County Hospital District
» El Pasoans Fighting Hunger
* Emergence Health Network
e Heart Gallery of El Paso
* NAMI El Paso
e Project Vida
e Southwest University at El Paso
» Texas Tech University Health Science
Center
e UMC Foundation of El Paso
e UTHealth

MILITARY AND VETERAN AFFAIRS
* City of El Paso
* DH Pace
e El Paso Military Resiliency
Center/Warrior Java Café
* Emergence Health Network
* Flowar Business Management
* GECU
* Top Tier Project Services
* Young Women'’s Preparatory Network

TOURISM AND HOSPITALITY

DeadBeach Brewery

Destination El Paso

El Paso Transportation Authority
Hotel Paso Del Norte

Leo Marketing - Star Central Studios

TRANSPORTATION

City of El Paso

Convene PR

El Paso Metropolitan Planning
Organization

HDR Inc.

HNTB Corporation

Jobe Materials, L.P.

Paso del Norte Community
Foundation/Downtown Deck Plaza
Foundation

WORKFORCE DEVELOPMENT

Books are Gems

Del Norte Masonry

El Pasoans Fighting Hunger

El Paso Community Foundation
Grupo Bafar

Security Service Federal Credit Union
Success Realty

Summer Rain Management Group
Workforce Solutions Borderplex
Ysleta del Sur Pueblo
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